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The contents of this report relate only to the matters which have come to our attention, which 

we believe need to be reported to you as part of our audit process.  It is not a comprehensive 

record of all the relevant matters, which may be subject to change, and in particular we cannot 

be held responsible to you for reporting all of the risks which may affect your business or any 

weaknesses in your internal controls.  This report has been prepared solely for your benefit and 

should not be quoted in whole or in part without our prior written consent. We do not accept any 

responsibility for any loss occasioned to any third party acting, or refraining from acting on the 

basis of the content of this report, as this report was not prepared for, nor intended for, any 

other purpose.
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Purpose

The purpose of this report is to contribute towards the effective two-way communication between Dorset Police and Crime Commissioner and Chief 

Constable's external auditors and Dorset Police and Crime Commissioner and Chief Constable, as 'those charged with governance'. The report 

covers some important areas of the auditor risk assessment where we are required to make inquiries of ‘those charged with governance’ under 

auditing standards.   

Background

Under International Standards on Auditing (UK), (ISA(UK)) auditors have specific responsibilities to communicate with the Police and Crime 

Commissioner and Chief Constable. ISA(UK) emphasises the importance of two-way communication between the auditor and ‘those charged with 

governance’ and also specify matters that should be communicated.

This two-way communication assists both the auditor and the Police and Crime Commissioner and Chief Constable in understanding matters relating 

to the audit and developing a constructive working relationship. It also enables the auditor to obtain information relevant to the audit from ‘those 

charged with governance’ and supports the Police and Crime Commissioner and Chief Constable in fulfilling its responsibilities in relation to the 

financial reporting process. 

Communication

As part of our risk assessment procedures, we are required to obtain an understanding of management processes and the Police and Crime 

Commissioner and Chief Constable’s oversight of the following areas:

• General Enquiries of Management

• Fraud,

• Laws and Regulations,

• Related Parties, and

• Accounting Estimates.
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Purpose

This report includes a series of questions on each of these areas and the response we have received from Dorset Police and Crime Commissioner 

and Chief Constable’s management. The Police and Crime Commissioner and Chief Constable as ‘those charged with governance’  should consider 

whether these responses are consistent with its understanding and whether there are any further comments it wishes to make. 
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General Enquiries of Management

Question Management response

1. What do you regard as the key events or issues that 

will have a significant impact on the financial 

statements for 2020/21?

There has been a robust consideration of the monitoring information throughout the year which has 

enabled actions to be taken early.  The main aspects impacting on 2020/21 have been;

Valuations at 31st March – revised values due to Covid-19 (fixed assets, with a declaration of uncertainty, 

pensions, and investments)

Increase in the level of external borrowing

Pension officer valuation has been carried out on full membership data

Increase in accumulated absence account 

2. Have you considered the appropriateness of the 

accounting policies adopted by Dorset Police and 

Crime Commissioner and Chief Constable?

Have there been any events or transactions that may 

cause you to change or adopt new accounting 

policies?

Accounting policies have been reviewed and considered. 

No substantive changes to the Accounting Policies although they have been reviewed against the CIPFA 

code to ensure that they remain appropriate.

One new Accounting Policy added on donated assets, which is not material in value.

3. Is there any use of financial instruments, including 

derivatives? 
We have financial instruments which are disclosed in the notes to the accounts. None of which are 

derivatives.

4. Are you aware of any significant transaction outside 

the normal course of business?
No
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General Enquiries of Management

Question Management response

5. Are you aware of any changes in circumstances that 

would lead to impairment of non-current assets? 
No

6. Are you aware of any guarantee contracts? Yes – The PCC has provided a pensions guarantee for the APCC pension fund.  This is covered in a note to 

the accounts.

7. Are you aware of the existence of loss 

contingencies and/or un-asserted claims that may 

affect the financial statements?

No

8. Other than in house solicitors, can you provide 

details of those solicitors utilised by Dorset Police and 

Crime Commissioner and Chief Constable during the 

year. Please indicate where they are working on open 

litigation or contingencies from prior years?

Use of in house Legal Department.
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General Enquiries of Management

Question Management response

9. Have any of the Dorset Police and Crime 

Commissioner and Chief Constable’s service providers 

reported any items of fraud, non-compliance with laws 

and regulations or uncorrected misstatements which 

would affect the financial statements?

No

10. Can you provide details of other advisors 

consulted during the year and the issue on which they 

were consulted?

Arlingclose – Treasury Management Advisors
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Fraud
Issue

Matters in relation to fraud

ISA (UK) 240 covers auditors' responsibilities relating to fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both ‘those charged with governance’ and management. Management, with the oversight 

of the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’, needs to ensure a strong emphasis on fraud prevention 

and deterrence and encourage a culture of honest and ethical behaviour. As part of its oversight, the Police and Crime Commissioner and Chief Constable 

should consider the potential for override of controls and inappropriate influence over the financial reporting process.

As Dorset Police and Crime Commissioner and Chief Constable’s external auditor, we are responsible for obtaining reasonable assurance that the 

financial statements are free from material misstatement due to fraud or error. We are required to maintain professional scepticism throughout the audit, 

considering the potential for management override of controls.

As part of our audit risk assessment procedures, we are required to consider risks of fraud. This includes considering the arrangements management has 

put in place with regard to fraud risks including: 

• assessment that the financial statements could be materially misstated due to fraud,

• process for identifying and responding to risks of fraud, including any identified specific risks, 

• communication with the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’ regarding its processes for 

identifying and responding to risks of fraud, and

• communication to employees regarding business practices and ethical behaviour. 

We need to understand how the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’ oversees the above processes. 

We are also required to make inquiries of both management and the Police and Crime Commissioner and Chief Constable as ‘those charged with 

governance’ as to their knowledge of any actual, suspected or alleged fraud. These areas have been set out in the fraud risk assessment questions below 

together with responses from Dorset Police and Crime Commissioner and Chief Constable’s management. 
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Fraud risk assessment

Question Management response

1. Have Dorset Police and Crime Commissioner and 

Chief Constable assessed the risk of material 

misstatement in the financial statements due to fraud?

How has the process of identifying and responding to 

the risk of fraud been undertaken and what are the 

results of this process? 

How does the risk management process link to 

financial reporting?

Yes.

The S151 officers have a remit for risk and audit and maintain close links with the internal audit lead and 

the Professional Standards Department.  This is on top of the formal framework outlined in the AGS.

This has been based on the risk register and internal audit programme.  Due diligence on financial 

standing is undertaken for significant contracts.

The risk of material misstatement is low.  No fraud identified

The risk management process is considered by both the PCC and CC at a joint meeting with the 

corporate risk registers being considered at the Deputy's Board.  IAC review the risk management 

strategy and approach. The risk registers also form part of the annual budget process. 

2. What have you determined to be the classes of 

accounts, transactions and disclosures most at risk to 

fraud? 

Disposal of Assets, Payroll and Expenses.  Significant controls are in place in these areas accordingly.
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Fraud risk assessment

Question Management response

3. Are you aware of any instances of actual, suspected 

or alleged fraud, errors or other irregularities either 

within Dorset Police and Crime Commissioner and 

Chief Constable as a whole or within specific 

departments since 1 April 2020?

As a management team, how do you communicate 

risk issues (including fraud) to those charged with 

governance?             

No

The risk register is discussed at the Joint Leadership Board and individual management boards.  The 

framework is covered in the AGS.  Corporate risk registers are presented to the Independent Audit 

Committee on a quarterly basis.

4. Have you identified any specific fraud risks?

Do you have any concerns there are areas that are at 

risk of fraud?

Are there particular locations within Dorset Police and 

Crime Commissioner and Chief Constable where fraud 

is more likely to occur?

There have been no specific areas identified.  Quarterly meetings are held between the Head of Alliance 

Audit, Insurance and Strategic Risk Management and Professional Standards Department to look at themes 

and where process can be implemented to mitigate these risks.  However, there have been no areas 

identified as material.

No

No

5. What processes do Dorset Police and Crime 

Commissioner and Chief Constable have in place to 

identify and respond to risks of fraud?

Financial regulations in place.  Robust recruitment processes in place.  Invoices are paid through financial 

system and two step process.  Majority of supplier detail confirmed prior to use.  For commissioned services 

there is a tender process with support from Force procurement specialist team.  Professional Standards / 

internal audit information sharing arrangement.  Routinely participate in the National Fraud Initiative 

exercise, with detailed analysis of any matches.
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Fraud risk assessment

Question Management response

6. How do you assess the overall control 

environment for Dorset Police and Crime 

Commissioner and Chief Constable, including:

• the existence of internal controls, including 

segregation of duties; and

• the process for reviewing the effectiveness the 

system of internal control?  

If internal controls are not in place or not effective 

where are the risk areas and what mitigating actions 

have been taken?

What other controls are in place to help prevent, 

deter or detect fraud?

Are there any areas where there is a potential for 

override of controls or inappropriate influence over 

the financial reporting process (for example, 

because of undue pressure to achieve financial 

targets)? 

The Internal Audit plan is the prime method used to gain assurance on internal control processes.  The 

procedure for setting the internal audit plan includes liaison with key staff including s151s, and the draft 

is taken to the Independent Audit Committee before being finalised.  There is a process to allow it to be 

changed during the year to reflect changing circumstances.

SWAP report quarterly to IAC and provide an overall audit opinion. 

The Annual Governance Statement (AGS) also considers the adequacy of internal control and the 

process for producing it considers all forms of assurance available.

Reviewing effectiveness is considered in terms of the “3 lines of defence model”:

1 – direct management of financial processes and internal control measures- relate to the Force and 

reliance is therefore placed on the Force s151 officer for assurance.

2 – CFO’s , risk management and compliance – robust procedures are in place as described in the 

AGS.

3 – Internal Audit and Independent Audit Committee – processes exist to ensure internal controls are 

kept under review, weaknesses are identified and actions taken are monitored.

There are effective counter fraud and corruption procedures in place across both organisations with 

cohesive working arrangements between Professional Standards, Audit, Finance and Legal Services. 

Regular reports are provided to the executive on the effectiveness of arrangements with independent 

scrutiny provided by the internal auditors on any weaknesses identified, including regular review of the 

controls in place to prevent financial error or fraud.

No – segregation is strictly maintained.  Financial forecasts are reviewed by the Executive of the Force 

and OPCC

7. Are there any areas where there is potential for 

misreporting? 

Not aware of any
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Fraud risk assessment
Question Management response

8. How do Dorset Police and 

Crime Commissioner and 

Chief Constable communicate 

and encourage ethical 

behaviours and business 

processes of its staff and 

contractors? 

How do you encourage staff to 

report their concerns about 

fraud?

What concerns are staff 

expected to report about 

fraud?

Have any significant issues 

been reported? 

Ethical standards required for contractors is covered within the financial regulations.  Due diligence is undertaken for all 

significant contracts and all contractors are expected to sign up to ethical standards.  Commissioned Services contain 

standard within contract documentation.  Theft and Fraud (by employee) is a priority risk for the Counter Corruption Unit.  

Required compliance with policing Code of Ethics for officers and staff.  Ethics Committee sits monthly to debate “ethical 

dilemmas”.

There is also a Force Disclosure Policy (Whistleblowing Policy) which is published by the Counter Corruption Unit.

All new employees are provided with inputs explaining our principles and the Code of Ethics and training is reinforced at 

departmental meetings and away days and is also included in our recruitment process.

Learning the lesson bulletins and the outcomes of ethical discussions at the Ethics Committee and Ethics & Appeals 

Committee are also shared with OPCC employees.

Monitoring of the Police and Crime Plan and associated performance data is undertaken on a weekly basis, with the 

participation of the PCC every four weeks, to ensure good practise is shared. Promotion and compliance with College of 

Policing’s Code of Ethics

Promotion and compliance of force values

Regular updates to all officers and staff via the Force intranet on expected standards of behaviour, including updates on 

issues dealt with by the Professional Standards Department

There are a variety of ways that concerns can be reported, include the whistleblowing line.  

No significant issues reported
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Fraud risk assessment

Question Management response

9. From a fraud and corruption perspective, what 

are considered to be high-risk posts?

How are the risks relating to these posts identified, 

assessed and managed?

None specifically identified. 

10. Are you aware of any related party 

relationships or transactions that could give rise to 

instances of fraud?

How do you mitigate the risks associated with fraud 

related to related party relationships and 

transactions?

No



© 2021 Grant Thornton UK LLP | Dorset Police and Crime Commissioner and Chief Constable 2020/21

Personal

Fraud risk assessment

Question Management response

11. What arrangements are in place to report 

fraud issues and risks to the Police and Crime 

Commissioner and Chief Constable as ‘those 

charged with governance’? 

How does the Police and Crime Commissioner 

and Chief Constable as ‘those charged with 

governance’ exercise oversight over 

management's processes for identifying and 

responding to risks of fraud and breaches of 

internal control?

What has been the outcome of these 

arrangements so far this year?

The risk register is discussed at the OPCC Strategic Update Meeting at least quarterly.  This ensures 

that the PCC and the Senior Leadership Team formally consider risks. Risk considerations are intrinsic 

to all discussions at the weekly SUMs.

The Force risk registers are also considered at the Deputy’s Board, which includes Chief Officers, 

Commanders and Heads of Departments

There is a direct link to the OPCC Monitoring Officer via the financial regulations.  A quarterly update 

report on Fraud & Corruption is presented to the Independent Audit Committee.

Risk management is considered by the Joint Leadership Board regularly. 

The risk of material misstatement is low.  No fraud identified

12. Are you aware of any whistle blowing potential 

or complaints by potential whistle blowers? If so, 

what has been your response?

No whistleblowing complaint received

13. Have any reports been made under the 

Bribery Act?

No
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Law and regulations

Issue

Matters in relation to laws and regulations

ISA (UK) 250 requires us to consider the impact of laws and regulations in an audit of the financial statements.

Management, with the oversight of the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’, is responsible for 

ensuring that Dorset Police and Crime Commissioner and Chief Constable's operations are conducted in accordance with laws and regulations 

including those that determine amounts in the financial statements. 

As auditor, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or 

error, taking into account the appropriate legal and regulatory framework. As part of our risk assessment procedures, we are required to make 

inquiries of management and the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’ as to whether the 

entity is in compliance with laws and regulations. Where we become aware of information of non-compliance or suspected non-compliance, we 

need to gain an understanding of the non-compliance and the possible effect on the financial statements.

Risk assessment questions have been set out below together with responses from management.
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Impact of laws and regulations
Question Management response

1. How does management gain assurance that all relevant 

laws and regulations have been complied with?

What arrangements does Dorset Police and Crime 

Commissioner and Chief Constable have in place to prevent 

and detect non-compliance with laws and regulations? 

Are you aware of any changes to the regulatory environment 

that may have a significant impact on the financial 

statements?

Governance, financial regulations, professional codes of practice. The Director of Legal 

Services attends the Joint Leadership Board, which considers strategy for the Force and 

OPCC. 

Robust governance structure which is tested via internal audits.

No

2. How is the Police and Crime Commissioner and Chief 

Constable as ‘those charged with governance’ provided with 

assurance that all relevant laws and regulations have been 

complied with?

Annual Governance Statement and internal audit reports. Involvement of the Director of

Legal Services in decision-making meetings

3. Have there been any instances of non-compliance or 

suspected non-compliance with laws and regulation since 1 

April 2020 with an on-going impact on the 2020/21 financial 

statements? 

No

4. Is there any actual or potential litigation or claims that would 

affect the financial statements?

None – other than those outlined in the notes to the accounts.
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Impact of laws and regulations

Question Management response

5. What arrangements does Dorset Police and 

Crime Commissioner and Chief Constable have in 

place to identify, evaluate and account for litigation 

or claims? 

Litigation and claims dealt with by the Legal department.

A litigation report is presented to the Resource Control Board (which is joint between the PCC and CC)

on a quarterly basis. There is also a detailed confidential meeting to look at the individual ongoing live

cases.

Every year we write to Senior Staff to ask for details of matters that might require provision or disclosure

in our published accounts. The responses are discussed with the CFO and the accounting treatment

agreed (e.g. accrual, provision, contingency, no action).

Throughout the year, the PCC, CX and CFO are kept informed of the progress of potential and actual

claims through a formal meeting with the Legal dept. to discuss the “sensitive issues log”.

6. Have there been any report from other regulatory        

bodies, such as HM Revenues and Customs, which 

indicate non-compliance? 

No
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Related Parties

Issue

Matters in relation to Related Parties

Dorset Police and Crime Commissioner and Chief Constable are required to disclose transactions with entities/individuals that would be classed 

as related parties.  These may include:

■ entities that directly, or indirectly through one or more intermediaries, control, or are controlled by Dorset Police and Crime 

Commissioner and Chief Constable;

■ associates;

■ joint ventures;

■ an entity that has an interest in the entity that gives it significant influence over Dorset Police and Crime Commissioner and Chief 

Constable;

■ key management personnel, and close members of the family of key management personnel, and

■ post-employment benefit plans (pension fund) for the benefit of employees of the Dorset Police and Crime Commissioner and Chief 

Constable, or of any entity that is a related party of the Dorset Police and Crime Commissioner and Chief Constable.

A disclosure is required if a transaction (or series of transactions) is material on either side, i.e. if a transaction is immaterial from the Dorset 

Police and Crime Commissioner and Chief Constable’s perspective but material from a related party viewpoint then Dorset Police and Crime 

Commissioner and Chief Constable must disclose it.

ISA (UK) 550 requires us to review your procedures for identifying related party transactions and obtain an understanding of the controls that you 

have established to identify such transactions. We will also carry out testing to ensure the related party transaction disclosures you make in the 

financial statements are complete and accurate. 
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Related Parties

Question Management response

1. Have there been any changes in the related parties disclosed in 

Dorset Police and Crime Commissioner and Chief Constable’s 

2019/20 financial statements? 

If so, please summarise: 

• the nature of the relationship between these related parties and 

Dorset Police and Crime Commissioner and Chief Constable

• whether Dorset Police and Crime Commissioner and Chief 

Constable has entered into or plans to enter into any transactions 

with these related parties

• the type and purpose of these transactions. 

No

2. What controls does Dorset Police and Crime Commissioner and 

Chief Constable have in place to identify, account for and disclose 

related party transactions and relationships?

The Chief Executive of the OPCC writes to the Senior Management Team, Force 

Chief Officers and IAC members requesting them to complete a declaration for 

related parties.

3. What controls are in place to authorise and approve significant 

transactions and arrangements with related parties?

Financial regulations require all significant transactions to be signed off by OPCC or 

the CFO to enable scrutiny and consideration of related parties issues if applicable 

4. What controls are in place to authorise and approve significant 

transactions outside of the normal course of business?

See 3
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Accounting estimates

Issue

Matters in relation to Related Accounting estimates

ISA (UK) 540 (Revised December 2018)  requires auditors to understand and assess an entity’s internal controls over accounting estimates, 

including:

• The nature and extent of oversight and governance over management’s financial reporting process relevant to accounting estimates;

• How management identifies the need for and applies specialised skills or knowledge related to accounting estimates;

• How the entity’s risk management process identifies and addresses risks relating to accounting estimates;

• The entity’s information system as it relates to accounting estimates; 

• The entity’s control activities in relation to accounting estimates; and

• How management reviews the outcomes of previous accounting estimates.

As part of this process auditors also need to obtain an understanding of the role of those charged with governance, which is particularly important 

where the estimates have high estimation uncertainty, or require significant judgement. 

Specifically do Police and Crime Commissioner and Chief Constable as ‘those charged with governance’:

• Understand the characteristics of the methods and models used to make the accounting estimates and the risks related to them;

• Oversee management’s process for making accounting estimates, including the use of models, and the monitoring activities undertaken by 

management; and

• Evaluate how management made the accounting estimates?

We would ask the Police and Crime Commissioner and Chief Constable as ‘those charged with governance’ to satisfy themselves that the 

arrangements for accounting estimates are adequate. 

21



© 2021 Grant Thornton UK LLP | Dorset Police and Crime Commissioner and Chief Constable 2020/21

Personal

Accounting Estimates - General Enquiries of Management

Question Management response

1. What are the classes of transactions, events and 

conditions, that are significant to the financial 

statements that give rise to the need for, or changes 

in, accounting estimate and related disclosures?

Pensions liability for the Police Pension Scheme and the LGPS scheme. The liability figures disclosed in 

the accounts are estimated figures that have been calculated by our pension actuaries using source data 

held by the Accounts Department and pension administrators.

Asset valuation of the land and building assets held by the PCC. These figure are based on the condition 

of the properties and the market conditions in the area. These figures are provided by valuers that are 

independent to the PCC.

There is uncertainty around the provision set aside for self insured motor claims, which is based on an 

estimate.  The nature of the claims is that the amounts involved may fluctuate.

2. How does the risk management process identify 

and addresses risks relating to accounting estimates?
Valuations are calculated by professional advisors, such as actuaries and valuers where appropriate.  These 

valuations are subject to scrutiny to ensure robustness.

3. How do management identify the methods, 

assumptions or source data, and the need for changes 

in them, in relation to key accounting estimates?

Valuations are calculated by professional advisors in accordance with the applicable accounting standards, 

using their assessment of the most appropriate method.  

Pension assumptions are reviewed and confirmed by Chief Financial Officers.  Professional advisors on 

pensions also provide independent review of the source data. 

The basis for asset valuations is checked to ensure consistency with prior years as applicable.

4. How do management review the outcomes of 

previous accounting estimates?
A year on year comparison is carried out to highlight and understand in year movement.

5. Were any changes made to the estimation 

processes in 2020/21 and, if so, what was the reason 

for these?

Pension assumptions from the actuaries have been updated to reflect the current situation as at the 31st

March.
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Accounting Estimates - General Enquiries of Management
Question Management response

6. How do management identify the need for and apply 

specialised skills or knowledge related to accounting 

estimates?

Areas of clear specialism, such as premises valuation, valuation of financial instruments, and pensions 

valuation, are referred to professional experts in these areas

7. How does the management of the Police and Crime 

Commissioner and Chief Constable determine what 

control activities are needed for significant accounting 

estimates, including the controls at any service 

providers or management experts? 

High level checks are applied to all external valuations provided to ensure that a degree of challenge is 

applied, and that the figures appear consistent and reasonable

8. How do management monitor the operation of 

control activities related to accounting estimates, 

including the key controls at any service providers or 

management experts? 

Chief Financial Officers provide high level review to key assumptions, valuations and provisions.

9. What is the nature and extent of oversight and 

governance over management’s financial reporting 

process relevant to accounting estimates, including:

• Management’s process for making significant 

accounting estimates

• The methods and models used

• The resultant accounting estimates included in the 

financial statements.

Significant accounting estimates are reviewed within Finance before being considered by Chief Financial 

Officers.

Changes to methods and models would be considered by Resource Control Board – attended by both Chief 

Constable and PCC. 

Changes in accounting methods such as depreciation would also be considered by IAC.
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Accounting Estimates - General Enquiries of Management

Question Management response

10. Are management aware of transactions, events, 

conditions (or changes in these) that may give rise 

to recognition or disclosure of significant accounting 

estimates that require significant judgement (other 

than those in Appendix A)?

The split between the PCC Group and the CC

11.  Are the management arrangements for the 

accounting estimates, as detailed in Appendix A 

reasonable?

Yes

12. How are the Police and Crime Commissioner 

and Chief Constable as ‘those charged with 

governance’ provided with assurance that the 

arrangements for accounting estimates are 

adequate?

Those charged with governance are supported by professionally qualified Chief Finance Officers who 

provide assurance on arrangements. This is supported by the Independent Audit Committee who also 

receive reports from Internal Audit regarding the controls in place around source data, for example asset 

registers. IAC reports any issues directly to those charged with governance after each meeting.
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Appendix A Accounting Estimates

Estimate

Method / model used to 

make the estimate

Controls used to 

identify estimates

Whether 

Management 

have used an 

expert

Underlying assumptions:

- Assessment of degree of uncertainty

- Consideration of alternative estimates

Has there 

been a

change in 

accounting

method in 

year?

Land and 

buildings 

valuations

The majority of the 

properties were inspected 

either internally or externally 

with the exception of 5 

properties which were 

valued on a desktop basis. 

Measurement basis is 

dependent on the type of 

property: 

Operational property –

carried at current value in 

their existing use.

Surplus Assets – Fair Value 

Assets Held for Sale – Fair 

Value less costs to sell.

The valuation has been 

carried out in accordance 

with the RICS Valuation 

– Global Standards.

A year on year 

comparison of the 

figures, life and basis of 

valuation has been 

undertaken with 

significant variances and 

changes questioned.

NPS South West 

Limited

The 2019/20 valuations where subject to material 

uncertainty due to the impact of Covid-19. An 

assessment by the valuers of whether material 

uncertainty existed as at 31st March 2021 was 

specifically requested. This year the valuation has 

been reported as being subject to material 

uncertainty. 

The valuations were performed as at 31st March 

2021. 

Assets useful lives are dependent on 

assumptions about the level of repairs and 

maintenance. The Police and Crime 

Commissioner Group have assessed that the 

repairs and maintenance is sustainable at the 

current level of spending.

A review of the basis of valuation has also been 

undertaken to determine it’s appropriateness 

against the asset in question.

No
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Appendix A Accounting Estimates

Estimate Method / model used 

to make the estimate

Controls used to identify 

estimates

Whether 

Management 

have used an 

expert

Underlying assumptions:

- Assessment of degree of uncertainty

- Consideration of alternative 

estimates

Has there 

been a

change in 

accounting

method in 

year?

Depreciation Assets are depreciated 

monthly over their useful 

lives.

Useful lives are estimates, 

provided by experts. These are 

considered as part of the Capital 

MTFS. In addition the valuers 

provide the useful lives at every 

valuation. 

NPS South 

West Limited

And budget 

holders.

When assets are purchased a number of 

possible purchase options are considered 

which includes estimation on costs and 

life of the asset. All business cases are 

considered by the appropriate board.

No

Valuation of 

defined 

benefit net 

pension fund 

liabilities

Barnett Waddingham 

provide a standard set of 

assumptions both 

demographic and 

financial. 

The valuation figures are 

prepared in accordance with 

IAS19 which complies with the 

Technical Actuarial Standard 

100: Principles for Technical 

Actuarial Work.

Additional checks have been 

introduced including a year on 

year check of the figures and a 

comparison of the reports.

Barnett 

Waddingham

The assumptions have been accepted 

following consideration by the S151’s.

The 2019/20 pension valuation for Police 

Staff was subject to material uncertainty 

due to the impact of Covid-19. An update 

on the position as at the 31st March 2021 

was specifically requested. The valuation 

has not been reported as being subject to 

material uncertainty. 

No
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Estimate Method / model used 

to make the estimate

Controls used to identify 

estimates

Whether 

Management 

have used an 

expert

Underlying assumptions:

- Assessment of degree of uncertainty

- Consideration of alternative 

estimates

Has there 

been a

change in 

accounting

method in 

year?

PFI 

Liabilities
Accounting models for 

each PFI are used to 

estimate the liabilities 

over the life of the 

arrangements.

A review of the estimated 

liability has been undertaken 

before year end.

An overstated liability has been 

identified. Discussions with 

Grant Thornton are currently 

taking place.

No The arrangements and models have been 

in place since 1999 and 2006 and 

assumed to be correct when inherited. The 

models show the revenue costs and 

liabilities for each year over the term of the 

arrangements. The revenue costs are 

updated annually with the actual unitary 

charges. An assessment of the liability has 

been undertaken and an overstated 

position identified. 

No – the 

accounting 

method has 

remained the 

same but a 

proposal made 

to adjust the 

liability.

Finance 

lease 

liabilities

An accounting model is 

used to estimate the 

liability over the life of the 

arrangement.

A review of the model against 

the balance sheet has been 

undertaken.

No The degree of uncertainty has been 

assessed as low as the arrangements in 

place have not changed since it’s 

agreement in 1994.

No

27



© 2021 Grant Thornton UK LLP | Dorset Police and Crime Commissioner and Chief Constable 2020/21

Personal

Appendix A Accounting Estimates

Estimate Method / model used 

to make the estimate

Controls used to identify 

estimates

Whether 

Management 

have used an 

expert

Underlying assumptions:

- Assessment of degree of uncertainty

- Consideration of alternative 

estimates

Has there 

been a

change in 

accounting

method in 

year?

Fair value 

estimates
Fair value templates are 

provided by Arlingclose 

and are used to assess 

the fair value of the 

financial instrument.

These are standard templates 

shared to all clients by 

Arlingclose who are authorised 

and regulated by the Financial 

Conduct Authority.

The accounting treatment of 

each instrument has been 

established with reference to 

the IFRS 9 Code and 

consultation with the Treasury 

Advisor. 

A reasonableness check on the 

outcome of the FV is 

undertaken using  knowledge 

from the quarterly 

benchmarking meetings with 

Arlingclose and in year 

performance of returns.

Arlingclose The market volatility present during the 

year due to Covid-19 has had an impact 

on the fair value. However, due to the type 

of investments and the level of balances 

held, the fair value calculation is not 

material. Therefore the degree of 

uncertainty is assessed as low.

No
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Estimate Method / model used to make 

the estimate

Controls used to identify 

estimates

Whether 

Management 

have used an 

expert

Underlying assumptions:

- Assessment of degree of 

uncertainty

- Consideration of alternative 

estimates

Has there 

been a

change in 

accounting

method in 

year?

Provisions Information is received on new and 

paid transactions from the relevant 

departments. These figures are 

compared with the provision held 

as at 31st March 2020. A check is 

also completed against general 

ledger where possible. 

Explanations for large variances 

are sought from the appropriate 

departments.

Estimations are provided by 

Departments independent 

of the Alliance Finance 

team. A year on year 

comparison is undertaken 

and significant changes 

questioned. The S151’s are 

also engaged in reviewing 

the provision made.

Legal Department The Legal Team review the 

likelihoods and estimated cost 

throughout the year on a case by 

case basis using their knowledge of 

the case.

No

Accruals Commitments shown in Agresso 

are used to inform the year end 

accruals. Information is also sought 

from the budget holders.

The forecasting during the 

year is used as a measure 

against the outturn position. 

Variances are reviewed and 

explained through individual 

department narrative 

reports and the outturn 

report.

Budget Holders Commitments are based on orders for 

goods and services from other 

organisations. These commitments 

are monitored through the year by the 

Alliance Finance Lead and Budget 

Holder. Any variations to the 

estimates are captured through the 

forecasting process.

No
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Estimate Method / model used to 

make the estimate

Controls used to 

identify estimates

Whether 

Management 

have used 

an expert

Underlying assumptions:

- Assessment of degree of uncertainty

- Consideration of alternative estimates

Has there 

been a

change in 

accounting

method in 

year?

Credit loss 

and 

impairment 

allowances

Credit loss on investments is 

calculated using templates 

provided by Arlingclose. 

Impairment allowances are 

calculated using other trade 

receivables as any default is 

likely to be with this debtor class 

as opposed to Central 

Government, Local Authorities 

or the NHS. The calculation is 

performed using knowledge 

from previous years on bad 

debts as well as the current 

environment. 

Credit loss: A 

reasonableness check 

is undertaken using  

knowledge from the 

quarterly benchmarking 

meetings with 

Arlingclose and in year 

performance of returns.

Impairment allowances: 

A reasonableness 

check is undertaken by 

comparing to the 

previous year and the 

bad debt provision 

made in the year.

Arlingclose for 

the credit loss 

calculation.

Impairment 

allowances 

are calculated 

internally. 

Credit loss: The market volatility present 

during the year due to Covid-19 has had an 

impact on the fair value. However, due to the 

type on investments and the level of 

balances held, the fair value calculation is 

not material. Therefore the degree of 

uncertainty is assessed as low.

Impairment allowances: As at 31st March 

2020, it was estimated that 2% of other trade 

receivables may default on paying their 

invoices due to the impact of Covid-19. This 

level of default was not seen in the year and 

so the loss allowance was reduced to 1%.

No
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